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The Performance Institute’s Mission
Improving Government Performance

The Performance Institute is a private, non-

partisan think tank seeking to improve RESEARCH
government performance through the
principles of performance, competition, POLICY FORUMS

accountability, and transparency.

Based in Washington, D.C. and San Diego, the CONSULTING

Institute serves as the nation's leading
authority and repository on performance- TRAINING
based management practices for government.

Citizens deserve excellence from government.

It is the goal of the Performance Institute to train and connect today’s
government leaders for a public sector focused on performance.
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All 5 Pillars are Inter-Related. PERFORMANCE is the Common Thread.



Executlve Branch Management SCcorecard
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Program Inltlatves Scorecard
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Budget-Performance Integration

Guidance/Administrative Legislative

PART Reviews  PARA Act:
(Institutionalizing the
PART Process)

e ExpectMore.gov

Improved Cost * RESULTSand
Management and CARFA Commissions

Accounting



Selecting and Using Performance M easur es

The Doctor Analogy

e One Measure of
Overdl Health
(Outcomes)

 Focusonthe Vital
Few Measures—T he
Things You Want to
CHANGE

e EvolveYour
Measures Over Time



Logic Model Approach to Developing and
Using Performance Measurements

Strategy Planning

Prioritize Activities Link Outputs to Align Desired
and Processes Desired Outcomes Outcomes to Goals

/\/\/\

Management Senior Leadership

< Activities <«@mum Outputs = Outcomes <«fmmm Goals

Activities mly Outputs —P Outcomes wulpy Goals
\/\/\/

Measure Activity and Evaluate Output Document and
Process Efficiency Effectiveness Manage Performance

Strategy Execution



Financial Management

Guidance/Administrative

Legislative

OMB Circular A-123 on
Internal Controls

|mproper Payments
Federal Asset Management EO

Financial Management Systems
Integration (LOBS)

|mproper Payments. Program-
gpecific legidation

Financial Management
Streamlining Legidlation

Sarbanes-Oxley & ERISA for
State & Local




Strategic Management of Human Capital

Guidance/Administrative Legislative

e Human Capital « Working for America Act
Assessment and
Accountability

* Federal Workforce
Framework (OPM) Performance Appraisal
and M anagement
e NSPS Implementation Improvement Act (S
3492)

o Caertification of SES
Performance Systems
(OPM)




Human Capital Planning: 7 Steps M odé€!

Step 1
Mission Alignment

Step 2
Workforce Assessments
Step 3
Organizational Reshaping
Step 4
Workforce Development
Step 4
Recruit and Retain
Step 4
Performance Management

Step 4
HR Metrics & Evaluation

1
Strategic
Alignment

Performance
Accountability

Leadership and
Knowledge
Management

Results-
Oriented
Performance
Culture

Recruitment and
Talent
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E-Government

Guidance/Administrative

Legislative

Project Management
Certification

Exhibit 300 Business Case
Review

Progress/completion on 25
government-wide projects

I'T Security (C&A and FISMA)

Government-Wide E-
Government Czar




Sourcing and Acguisition

Guidance/Administrative

Legislative

e Inter-Agency Contracting
Oversight

» Acquisition Workforce
Training

» Performance-based Acquisition
o Strategic Sourcing

o Expanded Use of Commercid
Practices/Pricing

Service Acquisition Reform
Act Panel Legidative Package
(Coming: August 2006)

Competitive Sourcing
(Appropriations Amendments)
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All 5 Pillars are Inter-Related. PERFORMANCE is the Common Thread.



